
  
 

Implementation Plan 
Establish a Wellness Committee 

Toolkit #1 
 

Complete the Technical Assistance Document 
 

 

 



1. Meet Regularly 

2. Review Current Policies 

3. Schedule a Facility Site Visit 

4. Review Healthy Kansas Hospitals Toolkits 2 and 3 

• Toolkit #2  

• Toolkit #3 

5. Experiment with 1-2 easy wins “Low Hanging Fruit” 

6. Begin discussing more challenging goals 
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