


Partnering Together 

Create an 
echo chamber 

of positive 
hospital 

storytelling

Establish a 
nationwide 
network of 

contributors 

Double click 
on the positive 
to drive down 
the negative

Share 
research and 
assets – let’s 
not duplicate 

our work!
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Perception vs. Everyday 
Reality

Axios

o Noted there has only been a recent rise in hospitals becoming the “bad 
guy”

Washington Post

o Highlighted hospital market power as driver of rising costs.

o Rise in press coverage of high hospital bills. 

o COVID shifted bad spotlight back to good as hospitals dealt with COVID 
surges 

o Easier to demonize insurers and pharma companies.

Bloomberg

o People are clear on the value of hospitals (treating illness), that’s less 
evident for insurers and PBMs

o Journalism is working to change public perception on hospital “value 
creation” vs. the costs they impose

KFF News

o Earlier in career, anger was concentrated on insurers. Newer reporting 
has shifted to hospitals – too many examples of “good” vs “bad” 
hospitals

o MA plans wrecking havoc on rural hospitals

2024 Johns Hopkins Symposium on Heath Policy: Journalist Perspectives on 
Healthcare Access and Affordability (September 11, 2024) 



Telling the unique story about who 
hospitals are, how we help, and what we 

are doing to make life better for our 
patients and our communities.

Driving Up 
the Positives

Outside voices, experts, scholarship 
and digital media to counterbalance 
critics and adversaries’ constant 
strikes on hospitals and health 

systems.

Pushing Back 
on Vocal Critics

Two-Track Approach



Telling the Stories of America’s Hospitals

DRIVING UP THE POSITIVES

Innovation, Research & 
Quality Improvement

Workforce

Benefiting 
Communities

Supporting 
Public Health

Prevention and 
Wellness

Ensuring Equitable 
Access to Care

www.aha.org/tellingthehospitalstory



Spotlight the Great Work of Your Hospitals

DRIVING UP THE POSITIVES

Hannibal Regional 
Healthcare
Interview on AHA’s Advancing Health 
Podcast about some of the innovative 
ways the system is recruiting healthcare 
workers to rural communities. 

University of Missouri
Profile of the Missouri School of Medicine 
using mobile simulator mannequins to train 
nurses in rural healthcare settings. 

LMH Health
Profile of how LMH Health is using artificial intelligence 
to assess patients in the emergency room. Highlights 
LMH has the first hospital in Kansas and Missouri to use 
this technology. 



Share your stories!

DRIVING UP THE POSITIVES



Resources 

DRIVING UP THE POSITIVES

• Talking Points

• Research

• Infographic

• Customizable video

• Social Assets and 
Customizable Ads



Be sure to log in 
with your AHA 
account 
credentials for 
access to 
members-only 
resources.

Don’t have a login? It’s 
easy to register – see 
instructions in chat.



Preparing the Field 
for Incoming
• Early Warning System

• Suggested Response Content

PUSHING BACK ON VOCAL CRITICS



Setting the Record Straight 
PUSHING BACK ON VOCAL CRITICS



Coalition to Strengthen America’s Healthcare

Originally focused on protecting
federal funding for hospitals and
hospitals and health systems

Expanding its focus to
reputational management

Rebranding and new
fundraising efforts underway

Increasing Intensity



Coalition Response
• New research on message development
• Coordinated, rapid response operation
• Paid media
• Spokesperson and media engagement
• Thought leadership

• Independent reports
• Academic studies

• Sponsoring policy events in DC
• Targeted issue advocacy campaigns

• Affordability, Price Transparency
• Commercial Insurer Accountability

• Coordinated association lobbying



• Share stories and information with 
AHA to spotlight content that underscores 
the value you provide to the community. 
Add AHA to your press list - news@aha.org

• Visit www.aha.org/tellingthehospitalstory 
and use our content and sign up your 
hospital to become an Ambassador!

• Download the AHA Mobile App and stay 
updated – visit the app store and type in 
"American Hospital Association"

3 Things You Can Do Today

mailto:news@aha.org
http://www.aha.org/tellingthehospitalstory


Reach out any 
time!

Julie Doyle
jdoyle@aha.org
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