Kansas Hospital
ASSOCIATION

Management and Leadership Training
Three-Part Webinar Series

Oct. 29, Nov. 20 and Dec. 4
Noon - 1:30 p.m.
Click Here to Register

The Kansas Hospital Association is hosting a three-part management development webinar
series. This webinar series will provide new and more experienced managers with the “nuts and
bolts” of management.

HR Law: What You Need to Know
October 29

Peak Potential: Maximize Your Strengths,
Cultivate Stronger Teams
November 20

Succession Planning Essentials:
Navigating Transitions with Confidence
December 4


https://registration.kha-net.org/

' OVERVIEW

HR Law: What You Need to Know - Oct. 29
Elizabeth Nillen, JD, RN, attorney, Spencer Fane LLP

We often see employers promote employees who are great at their jobs into management
without providing the necessary tools to be a successful manager. This webinar is designed
to provide high-level guidance on basic employment law concepts that managers need to be
aware, as well as some tips on transitioning into a management role.

With more than 15 years of employment law background, Elizabeth Nillen combines experience
as an ICU nurse and knowledge as a health care lawyer to investigate employment claim for
health care companies. Nillen also handles day-to day legal affairs for her clients, representing
them in all facets of the employment relationship, in addition to their health care law -related
concerns.

Peak Potential: Maximize Your Strengths, Cultivate Stronger Teams - Nov. 20
Mea Austin, certified executive and life coach

Did you know that focusing on your strengths can make you 18 times more likely to feel fulfilled
at work? (Psychology Today, 2016) While we often try to overcome our weaknesses, true
transformation comes from embracing what we excel at. As a licensed predictive index partner,
Mea Austin provides attendees with valuable insights into their thinking and behavior patterns,
equipping them with tailored tools to harness their strengths for personal and professional
growth. She will explore how staying within your energy zone can boost productivity and well-
being, while also enhancing team dynamics through effective communication and collaboration.
Join her on this transformative journey to unlock potential and both profitability and employee
satisfaction.

Austin captivates audiences with her dynamic energy and practical tools that drive immediate
change. With more than 20 years of experience as a health care executive, she established best
practices in leadership and team development. Austin also provides coaching and workshops
for individuals and groups, empowering clients to achieve their personal and professional
aspirations.

Succession Planning Essentials: Navigating Transitions with Confidence - Dec. 4
Todd Linden, MA, FACHE, partner, Linden Consulting, Inc.

In an ever-evolving workplace, having a solid succession plan is crucial for maintaining stability
when team members leave for maternity, medical leave or transition to new roles. Join us for
an engaging webinar focused on creating a proactive game plan to ensure your organization
remains resilient during these transitions.

Linden served as president and CEO of Grinnell Regional Medical Center from 1994 until 2017,
when he was named CEO Emeritus. He now collaborates with governing boards on process
improvement, best practices, governance education and board workshops. Additionally, he
advises health care organizations on strategic planning, constructive disruption and fostering a
culture of quality and safety.



‘ INFORMATION

Who should participate?
This webinar series is designed for all health care managers and supervisors, including those in
the nursing and allied health professions who want to fine-tune their management skills.

How do you connect to the program?
One day prior to each webinar, you will receive an email from Melissa Willey at
mwilley@kha-net.org, with zoom connection information.

Important Note: Information for accessing the webinar series will be forwarded to the contact
person listed on the registration form.

Webinar Recording
Each webinar will be recorded. Webinar recordings will be made available to participants who
are unable to attend live.

Refunds
Any request for refund must be made in writing via email, fax or mail. No refunds will be given
for the full series package after 5:00 p.m. on Oct. 25, 2024.



Registration Form

Management and Leadership Training
Three-Part Webinar Series
Oct. 29, Nov. 20 and Dec. 4
: SPONSORS
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manner, please register by Oct. 25. -

W\
Two Easy Ways to Register : ¢ KAMMCO
Online: https://registration.kha-net.org : v
\NZ7 Fax: (785) 233-6955 .
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KHA Members: $225
One fee for the entire series. QU a l IVIS
Thank you to our sponsors
for helping underwrite this
educational session, allowing
us to reduce the registration
fee for participants.
First Name: Last Name:
Title:
Organization:
Address: City, State, Zip:

Telephone No.:

Email Address:

Refund Policy Questions
A full refund will be given for cancellations received in  contact KHA Education Department at
writing by email, fax or mail to KHA prior to (785) 233-7436 or mwilley@kha-net.org.

5:00 p.m., Friday, Oct. 25. Refunds will not be issued
for cancellations received after 5:00 p.m., Oct. 25.
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