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ABOUT THE WEBINAR: The 2025 Medicare Physician Fee Schedule Final Rule included many
updates that directly impact Rural Health Clinic (RHC) operations and may provide strategic
opportunities. This presentation will discuss these changes, how they may impact existing or new
RHCs, and what RHC and hospital leadership must consider when implementing these changes.

ABOUT OUR SPEAKER: Steve Smith, FACHE, FACMPE, CHFP is a member of the Healthcare
Performance Improvement practice unit at Forvis Mazars and serves as the practice unit’s lead for
rural healthcare performance improvement. He provides consulting services to hospitals, physician
practices, Rural Health Clinics (RHCs), Federally Qualified Health Centers (FQHCs), and other
provider groups related to revenue cycle performance, RHC establishment, operations, and
compliance. He has presented on Medicare reimbursement and revenue cycle topics as well as
numerous operational and payment reform topics for state and local chapters of Medical Group
Management Association (MGMA) and Healthcare Financial Management Association (HFMA) as
well as multiple state primary care associations and healthcare associations. Steve is a Fellow of both
the American College of Medical Practice Executives (FACMPE) through MGMA and the American
College of Healthcare Executives (FACHE) through ACHE. He has earned the Certified Healthcare
Financial Professional (CHFP) designation through HFMA.



