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Agenda

10:30 a.m. The Role of Data and Advanced Analytics in Transforming Healthcare
1.5 Hours of ACHE In-Person Credits Approved

Routine doctor’s visits are beginning to be replaced by regularly monitoring one’s health status and remote
consultations. The inpatient setting is being improved by more sophisticated quality metrics drawn from an
ecosystem of interconnected digital health tools. The care patients receive can be decided in consultation with
decision support software that is informed not only by expert judgments but also by algorithms that draw on
information from patients around the world, some of whom will differ from the “typical” patient. However,
recent developments in data analytics also suggest barriers to change that might be more substantial in the
health care field than in other parts of the economy. Despite the immense promise of health analytics, the
industry lags other major sectors in taking advantage of cutting-edge tools. Most health care organizations, for
example, have yet to devise a clear approach for integrating data analytics into their regular operations. This
program will focus on the role that data and advanced analytics play today and the potential role they will play
in the future to impact operations, patient care, quality, safety, engagement & wellness, and healthcare costs.
Attendees will learn the type of data and analytics that are in use today at health systems, lessons healthcare
can learn from other industries, the challenges health systems face in integrating vast amounts of disparate
data in real time and how to make the insights useful to the right people at the right time. The panel will also
discuss how to optimize existing data and analytics initiatives at their organization.

Moderator: Ericka Beeler, Chief Executive Officer, Beeler Consulting

Panelist:

e Dan Friedman, Chief Executive Officer and Founder, Ethermed
e Joseph Tutera, Founder and Chief Executive Officer, CarePilot

¢ Jodi Fincher, Chief Executive Officer St. Joseph Medical Center

Noon Networking Lunch

1:00 p.m. AI Real World Applications: Success Stories in Rural and Urban Health Care
1.5 Hours of ACHE In-Person Credits Approved

Ethical challenges arise in all aspects of healthcare and service, from the bedside to the boardroom. Hospital
leaders and boards set the ethical compass of the organization by making decisions about priorities,

policies, and resource allocation as they determine the best ways to meet the needs of their communities,
while respecting their staff and the populations they serve. Understanding the expanding paradigm of
planning, creating, and maintaining an ethical healthcare organization is crucial to help identify strategies
for implementing ethics initiatives within your own organization. Healthcare leaders must “walk the talk” and
demonstrate their commitment to ethics throughout their organization.

Moderator: Bobby OIm-Shipman, President and Chief Executive Officer, Saint Luke’s South and East Regions

Panelists:

e Rachel Boyles, Chief Ancillary Officer, Golden Valley Memorial Healthcare

e Timothy Alcorn, PhD, Managing Director, Medical Devices, Diagnostics and Health IT
Latham Biopharm Group



Agenda (cont.)

2:30 p.m. Break

2:45 p.m. Al Readiness: Innovation and Changing the Face of Healthcare Delivery
1.5 Hours of ACHE In-Person Credits Approved

Given the extensive changes in healthcare delivery and the technological landscape overall, there is a necessity
to take stock of where the healthcare community stands on change and innovation, specifically regarding

the use of technology. The demand for higher quality healthcare at a lower cost creates an imminent need

for change and innovation in healthcare delivery. Healthcare has already seen innovations in the tools used

to deliver care, including pharmacy products, medical devices, information technology, and biotechnology
products. This innovation has changed and continues to change the way healthcare is delivered. This panel

will discuss how health systems are using innovation in technology to improve the value of the healthcare they
deliver. Examples may include using technology to improve connectivity, patient flow, provider efficiency, and/
or quality measurement.

Moderator: Mary Martel, MBA, FACHE, President Strategy and Regional Development, Stormont Vail Health
Panelists:

e Michael Williams, Vice President and Chief Information Officer, LMH Health

e Fred Neis, MS, RN, FACHE, FAEN, Founder and Managing Partner, AdvisorRN

4:15 p.m. Networking Reception and Happy Hour

5:30 p.m. Adjourn

Attire

Business casual attire is suggested for this conference. Temperatures in meeting rooms are somewhat difficult
to control; therefore, we recommend you dress in layers to allow for these variances.
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KAHCE Spring Education
Registration Form

Two easy ways to register:

Online https://kahce.square.site/s/order

Mail KAHCE, 215 SE 8th, Topeka, Kansas 66603-3906

Check Enclosed - Make check payable to KAHCE

Name:

Title:

Facility:
City:

Phone Number: ACHE Fellow? Yes No

Email:

Registration select the appropriate option:

ACHE Members - All Sessions and LUNCN.......ovviviiiiininin e $150
ACHE Non-Members - All Sessions and Lunch........ccocevvviviivininnneiennens $200
Students - All Sessions and LUNCH .....vcuvvviiiiiiiciini e $25

Refund Policy

A full refund of the registration fee will be given for cancellations received prior to April 18, 2025. No
refund for cancellations received on or after April 18, 2025. Registration may be transferred at no
additional charge. All cancellation requests should be directed to Lorri Dean at 785-233-7436.

Special Assistance

KAHCE wishes to take those steps required to ensure that no individual with a disability is excluded,
denied services, or segregated due to the absence of auxiliary aids and services. If you need any of
the auxiliary aids or services identified in the Americans with Disabilities Act, please contact

Lorri Dean at 785-233-7436.
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