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Training Webinar Series

Making the Move: From Doing the Work to Leading the Team

The Kansas Hospital Association is offering a five-part Management Development
Webinar Series designed to equip both new and experienced managers with the essential
“nuts and bolts” of effective management. This session in the series requires separate
registration. The remaining four webinars will be presented in January and February 2026.

Wednesday, Dec. 3
Noon - 1:30 p.m.
Click Here to Register

Part 1: Making the Move - From Doing the Work to Leading the Team

Advancing from clinical or operational expert to leader is one of the most challenging
transitions in healthcare. Success in leadership requires shifting from doing the work to
empowering others to perform at their best. This session explores practical strategies

to build trust, delegate effectively, and communicate with influence as you make the
transition. As the author of The Disciplined Leader: Habits & Practices for Healthcare
Leaders That Get Results, Fred Neis, RN, FACHE, FAEN will dive into his journey and
learnings. Neis is an experienced health care executive and leadership coach with more
than 30 years in clinical and executive roles. He is passionate about helping leaders build
the habits and discipline that drive lasting results.


https://registration.kha-net.org/

Registration Form
‘ Management and Leadership Training

Making the Move: From Doing the Work to Leading the Team

O L Deadline

To receive connection instructions Easy Way to Register
@ https://registration.kha-net.org

please register by Dec. 1.

KHA Members: $75 per connection

Registration Fees
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INFORMATION

Who should participate?
This webinar series is designed for all health care managers and supervisors, including those in the
nursing and allied health professions who want to fine-tune their management skills.

How do you connect to the program?

One day prior to each webinar, you will receive an email from Melissa Willey at mwilley@kha-net.org,
with zoom connection information. Important Note: Information for accessing the webinar series will be
forwarded to the contact person listed on the registration form.

Webinar Recording
Each webinar will be recorded. Webinar recordings will be made available to participants who are unable
to attend live.

Sponsors
Thank you to our sponsors for helping underwrite this educational session, allowing us to reduce the
registration fee for participants.
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Any request for refund must be made in writing via email, fax or mail. No refunds will be given for the full
series package after 5:00 p.m. on Dec. 1, 2025.

Questions
Contact KHA Education Department at (785) 233-7436 or mwilley@kha-net.org.


https://registration.kha-net.org/
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