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District Meetings are designed for CEOs, trustees and senior staff. Attendance is limited to 
KHA hospital and system members. 

 9:30 a.m. Networking

	 10:00	a.m.	 Welcome	and	Introductions	

	 10:15	a.m.	 The	Kansas	Medical	Society	Professionals’	Health	Program		 
   Mikel Thomas, MD or Angela Gittman, KMS

	 10:50	a.m.	 Financial	Strategies	-	Managing	Payer	Denials,	All	Payers	Scorecard		
   and Financial Benchmarking
     
	 11:30	a.m.	 Member	Discussion	-	Workforce	Strategies			
     
	 11:45	p.m.	 Public	Perception	Campaign	

 Noon  Networking Lunch 

	 12:40	p.m.	 Member	Discussion	-	KHA	2025-2027	Strategic	Planning

	 1:00	p.m.	 State	and	Federal	Advocacy
 
	 1:30	p.m.	 KHSC	and	APS	Spotlight	Services	
    
	 1:40	p.m.	 Member	Discussion	-	Regional	and	State	Resources	and	Strategies
   KHA awards, economic impact report, education and convention, 
   health equity and SDOH, district issues, KHA-PAC and more.
 
	 2:00	p.m.	 Adjourn

If you cannot attend the meeting for your district, feel free to attend any meetings. 
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Sponsored by:

Northeast April 2          Topeka
Northwest April 3          Plainville
Southwest April 4          Garden City

Southeast    April 9  Iola 
North Central    April 10  Salina
South Central     April 12  Wichita
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