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District Meetings are designed for CEOs, trustees and senior staff. Attendance is limited to 
KHA hospital and system members. 

	 9:30 a.m.	 Networking

	 10:00 a.m.	 Welcome and Introductions 

	 10:15 a.m.	 Hospitals’ Financial Health  	
		  	 Recent study on the financial health of hospitals, All Payers Scorecard and changes 	
			   to the Medicaid program.	

	 10:50 a.m.	 Public Education Campaigns 
			   Medicare Advantage, 340B Program and Hospitals’ Financial Health Study
	
	 11:05 a.m.	 Making an Impact on Retention and Recruitment
			   KHA Member Workforce Strategies, Virtual Career Day, Happy in Health Care
				  
	 11:40 p.m.	 Member Discussion - 2025-2027 Strategic Planning 

	 Noon	 	 Networking Lunch 

	 12:40 p.m.	 Member Discussion - How are you using AI?

	 1:00 p.m.	 State and Federal Advocacy (elections, 340B litigation, KHA-PAC)
	
	 1:30 p.m.	 KHSC and APS Spotlight Services 
				  
	 1:40 p.m.	 Member Discussion - Regional and State Resources and Strategies
			   KHA budget and strategic plan, district issues, health equity toolkit, 	
			   SDOH, KHC issue briefs, cybersecurity and more.
	
	 2:00 p.m.	 Adjourn

If you cannot attend the meeting for your district, feel free to attend any meeting. 
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Sponsored by:

South Central	 Oct. 2         Hutchinson
Northeast	 Oct. 3	       Overland Park
Southeast	 Oct. 4 	       Parsons

North Central	   Oct. 8 	 Ellsworth
Southwest 	   Oct. 10	 Lakin
Northwest  	   Oct. 11	 Hays
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