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This 2:57 minute video from Kimberly Russel highlights her presentation at the KHA’s Critical 
Issues Summit.  
 
 
After the video, consider these discussion questions:  
 
  
 Do we have governance essentials in place? 
 
 
  
 How much time (per board meeting) do we spend in strategic discussions? 
 
 
  
 How strong is the partnership better the CEO and the Board Chair? 
 
 
  
 How strong is the partnership better the CEO and the Board as a whole? 
 
 
 
 How do we make our board better prepared for challenges and changes? 
 
 
  
  
  
More? For more Trustee Resources, go to www.kha-net.org and click on Trustee Resources.   

http://www.kha-net.org/

